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Savannah Mobility Management, Inc. 
Board of Directors Meeting Minutes 

Thursday, April 16, 2015 
Savannah, GA 

 
The meeting of the Board of Directors of Savannah Mobility Management, Inc. convened on Thursday 
April 16, 2015 at CAT Transit Center, 610 W Oglethorpe Street, Savannah, GA.  Chairman Jody McIntyre 
welcomed all present and called the meeting to order at approximately 8:35 AM. 
 
The following directors were present: 

Jody McIntyre (Chairman) 
Bob Coffey (Vice Chairman) 
Marc Friday (Secretary-Treasurer) 
Mark Dana 
Bill Hubbard 
Joe Marinelli 

 Chris Crane 
 

The following director was absent from the meeting: 
Dr. Chadwick Reese  
Veleeta McDonald  
Charlie Brazil 

  
The following guests were also present at the meeting: 

Nick Helmholdt, Administrator, SaMMI 
Marija Bumgarner, Tourism Coordinator, City of Savannah 
Jeff Hewitt, Vice President of Business Development, Visit Savannah 

 
The chairman reported that a quorum of board members was present.    
 
Governance  
 
Upon a motion made by Joe Marinelli and seconded by Bob Coffey, the minutes of the February 19, 
2015 Board of Directors meeting were approved unanimously. 
 
Jody McIntyre asked that the agenda item titled “Request to Update Visitor Mobility Plan of 2005” be 
held until a later point in the meeting in case other board members arrived late.  
  
Financial   
 
Nick Helmholdt presented year to date financial information. He stated that SaMMI is tracking $4,811 
unfavorable to budget based on current projections of revenues and expenditures. He stated that this 
was primarily due to expenditures in the General & Administrative category. He went on to state that 
POR Fee revenue for January and February of 2015 were $2,626 favorable to budget.  
 
Chris Crane asked if the discrepancy between Smith Travel occupancy reports and the POR Fee revenue 
had been identified. Nick said that he had not identified the cause of this issue. Joe Marinelli stated that 
the city changed its software which affected the reported bed tax. He stated that the city anticipates 
resolving any discrepancy by April.  
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Bob Coffey requested that the current year’s budget be added to the table titled “POR Collections.” Jody 
asked the board members to notify Nick if there are other ways to present information more clearly. 
 
System Ridership 
 
Nick Helmholdt presented the system ridership figures for the year to date. He explained that Express 
Shuttle ridership decreased sharply in October 2013 and that in the interim, Savannah residents have 
started to use the service. He said he expects that the year-over-year percent change figure drop 
substantially by the time of the June board meeting. He stated that the drop in water ferry ridership was 
attributed to fewer conferences compared to the same period in 2014. 
 
Mark Dana asked how ridership was tracked. Nick explained how passenger counts are tabulated for all 
services. Bill Hubbard asked a series of questions regarding the Express Shuttle vehicles and capacity to 
approximate the service’s utilization. Nick stated that a measure of “passengers per hour” would help 
clarify utilization.  
 

YTD Comparison thru November; 2015/2014 

 
Passengers  Passengers/Day  

% Change 
2015 2014  2015 2014  

Express Shuttle 33,190 22,123  377 251 
 

+ 50.0% 

Water Ferry 140,470 154,329  1,578 1,734 
 

- 9.0% 

Streetcar 2,731** 0*  303** 0* 
 

n/a 

*2014 streetcar out of service January – May  
**2015 streetcar out of service January 

 
Program Elements 
 
City Hall Landing Dock Replacement 
Bob Coffey reported that the City Hall Landing Dock had been conveyed to CAT so that federal funds 
could be used to replace it with a heavy-duty concrete dock. He stated that the dock and the ramp 
system would be replaced which would enhance the boarding efficiency of the ferry.  
 
City Hall Landing Shelter  
Marija Bumgarner stated that the contract to begin work on the City Hall Landing Shelter was on the 
Savannah City Council agenda for April 16. Jody stated that she recalled the timeframe for completion of 
the project was 90 days from contract execution. Marija also stated that all of the signs have been 
fabricated and that the city is working to identify a vendor to install the new signs. She stated she 
expects them to be installed by the end of May. Joe Marinelli asked if SaMMI could get photographs of 
the signs once they are installed. He also asked if the recent SPLOST contained funding for wayfinding. 
Marija said she would look into the matter.  
 
 
Express Shuttle Replacement Vehicle Procurement  
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Nick stated that the final quote for two trolley style buses was received in February. The Management 
committee agreed to commit the matching funds to procure the vehicles, an amount equal to 20% of 
the vehicles cost, or $185,326 for both vehicles. Joe Marinelli asked who had responsibility for choices of 
interior and exterior colors. Nick stated that the SaMMI marketing committee could be involved in these 
decisions. Mark Dana asked if SaMMI was involved in procurement for the existing dot Express Shuttle 
vehicles. Nick stated that he believed the current vehicles were not funded by SaMMI, but were assets 
owned by CAT. Bill Hubbard asked if the matching funds would show up on SaMMI’s financial 
statements as an asset. Marc Friday said that he would check with the accountant about this question. 
He further stated that SaMMI does not own any assets, and expressed reluctance about the potential 
for liability. Bob Coffey stated that according to FHWA, 100% of the ownership of the asset must rest 
with the owner. He said that the trade center authority recognizes matching funds as expenditures.  
 
Streetcar Update 
Nick Helmholdt stated that Penn Machine identified that a faulty bearing was responsible for the 
mechanical issue identified in January. He stated that the mechanic was not sure why the bearing failed 
but had come up with a plan to repair and improve serviceability for the part. He stated that Penn 
Machine expects to complete work on the streetcar within six weeks. Joe Marinelli asked if there was a 
point at which the costs of maintaining the streetcar exceeded the value of the service. Marc Friday 
stated that the city of Savannah would ultimately need to make that determination. Nick clarified the 
way in which streetcar costs affect SaMMI’s budget. Bill Hubbard asked if data could be provided about 
how often the streetcar was out of service. Marc Friday provided some history of the maintenance 
issues and the city’s expectations for the service. Bob Coffey provided some technical background on 
the specifications of the propulsion system and railway. 
 
Convention Transportation Fund 
Jeff Hewitt provided an update of the Convention Transportation Fund. He pointed out the increased 
number of groups in 2016 and 2017. Mark Dana asked why the forecast of cost per attendee was 
increasing. Jody recalled that a formula was used to calculate the incentive. Jeff said that in many cases 
the incentive was calculated based on the group’s history rather than the formula. Joe Marinelli asked 
which vendors are used for ground transportation. Jeff said that Kelly Tours and Old Savannah have 
been awarded bids in the past year. Bob Coffey provided an update on the costs increase for 
supplemental water ferry service. Jeff clarified that the supplemental costs included signage. Mark Dana 
asked for an explanation for the increasing cost per attendee.  
 
 
Governance  - Continued 
 
Request to Update Visitor Mobility Plan of 2005 
Jody McIntyre revisited the agenda item regarding the Visitor Mobility Plan. She directed the board’s 
attention to the document explaining why the Visitor Mobility Plan should be updated. She learned that 
the city of Savannah was working on a downtown mobility plan with Nelson/Nygaard – a transportation 
consulting firm. Nick provided some background on the planning project. Jody stated that her meeting 
with Veleeta revealed a high degree of alignment between the city’s goals for the Parking Matters study 
and an update to the Visitor Mobility Plan. Nick said that the consultants said they could benchmark 
SaMMI’s services in relation to comparable cities with similar circumstances, provide survey and 
observational data from visitors and the hospitality sector, and develop new goals that SaMMI can 
choose to address. Joe Marinelli asked how much this effort would cost. Jody stated that this service 
was procured by the city and that SaMMI does not anticipate a direct cost. She said she believed this 
planning effort would be able to address many of the concerns that SaMMI faces regarding visitor 
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transportation and wayfinding issues in a comprehensive manner. She further stated that this 
partnership would avoid duplication of efforts and bring a fresh perspective to the discussions. Joe said 
that he agreed with Jody’s assessment and asked what the expected outcome would be. Nick said that 
the primary expectation is for alternative goals to incorporate into a revised Visitor Mobility Plan for the 
board’s consideration. Bob Coffey made a motion to update the Visitor Mobility Plan of 2005 in 
coordination with the City’s Parking & Mobility study. Marc Friday seconded the motion. The motion 
was approved unanimously.  
 
Bill Hubbard asked if a scope of work and list of deliverables could be presented to SaMMI.  
 
Unfinished Business 
 
Discussion on Convention Transportation Fund 
Mark Dana stated that he believed the most important activity of SaMMI is to facilitate large 
conventions through the CTF. He stated he supported wayfinding efforts but has been opposed to 
funding public transportation. Discussion turned to the idea of charging a fare for transportation 
services. Mark Dana stated that the purpose of the Express Shuttle as a visitor amenity was not being 
fulfilled – and that the funds supporting it would be better used in the Convention Transportation Fund. 
Bill Hubbard asked about the recent history of CTF contributions. Joe Marinelli stated that the status of 
the CTF has not caused Visit Savannah to slow its pace of booking commitments for future groups. Jody 
stated that she believes that SaMMI is at a very important crossroads since many of the items in the 
original Visitor Mobility Plan have been accomplished.  
 
Bob Coffey stated that the obligation to provide public transportation does not imply that transportation 
has to be free for everybody. Mark Dana asked what the ridership was. Nick stated the ridership from 
2014. He said that he had examined North American visitor shuttle programs for their service 
characteristics He also mentioned research that examined the relationship between fare free 
transportation and incivility on transit vehicles. Mark Dana stated that he would support exploring a fare 
for the dot Express Shuttle. Joe Marinelli stated that younger and international visitors may be willing to 
pay a fare for transportation. Chris Crane asked what the approval process would look like for this type 
of change. Nick explained that the language in the Visitor Mobility Plan as it is currently written requires 
SaMMI transportation services to be free. He said that if that changes, then SaMMI and CAT can 
renegotiate the contract for operation of the Express Shuttle to incorporate a set fare, payment process, 
and other terms. Bill Hubbard asked if Nick could assess the feasibility of charging a fare for the Express 
Shuttle. Joe Marinelli asked if City Council approval would be needed. Bob Coffey confirmed that City 
Council approval would be required to make this type of change.  
 
Bob Coffey motioned to authorize the chairman to enter into exploratory discussions with the city and 
CAT regarding changing the fare policy for SaMMI services. The motion was seconded by Joe Marinelli. 
 
Chris Crane stated that he did not think hotels would be an appropriate place to sell fare passes. Jeff 
Hewitt asked how a fare policy might affect convention attendees. Joe Marinelli stated that those issues 
would be addressed in the assessment. 
 
Upon the conclusion of all discussion the motion was approved unanimously.   
 
 
 
New Business 
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Marketing Committee Report 
Nick Helmholdt directed the board’s attention to the March website traffic statistics and asked the 
board to provide feedback on what statistics would be relevant to show going forward. He also pointed 
out a draft of new poster design prepared by MY Agency. Chris Crane asked why information about the 
airport express service was not presented. Nick stated that the service was owned and operated by CAT. 
 
Bylaws Committee Report 
Jody stated that the bylaws committee has met and requested information but did not have any report 
for the committee at this time.  
 
Nick directed the board’s attention to the two articles attached to the end of the packet. 
 
The chairman asked if the board would be willing to hold its June meeting at the CAT offices at 900 East 
Gwinnett. All present indicated that would be acceptable.  
 
Adjournment – There being no further business to come before the board, the Chairman adjourned the 
meeting at approximately 10:10 AM. 
 
Respectfully submitted, 
 
 
 
________________________________________ 
Nick Helmholdt, Administrator 
For the Secretary 


