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Savannah Mobility Management, Inc. 
Board of Directors Meeting Minutes 

Thursday, February 18, 2016 
Savannah, GA 

 
The meeting of the Board of Directors of Savannah Mobility Management, Inc. convened on Thursday 
February 18, 2016 at CAT Transit Center, 610 W Oglethorpe, Savannah, GA.  Chair Jody McIntyre 
welcomed all present and called the meeting to order at approximately 8:35 AM. 
 
The following directors were present: 

Jody McIntyre (Chair) 
Chris Crane (Vice Chair) 
Marc Friday (Secretary-Treasurer) 
Bob Coffey  
Charlie Brazil 
Bill Hubbard 
Joe Marinelli 
Curtis Koleber 
 

The following directors were absent: 
Veleeta McDonald  
Mark Dana 
 

The following guests were also present at the meeting: 
Nick Helmholdt, Administrator, SaMMI 
Jeff Hewitt, Visit Savannah 
Molly Swagler, Tourism Leadership Council 

 
The chair reported that a quorum of board members was present and called the meeting to order.  
 
Governance  
 
Upon a motion made by Charlie Brazil and seconded by Chris Crane, the minutes of the December 10, 
2015 Board of Directors meeting were approved unanimously. 
 
Bob Coffey delivered the report of the Nominating Committee. The committee proposed the election of 
Chris Crane as Vice President and Kellie Linder as Secretary-Treasurer.  
 
Upon a motion made by Charlie Brazil and seconded by Marc Friday, the slate of candidates as 
proposed by the Nominating Committee were approved unanimously.  
 
Financial   
 
Nick Helmholdt presented the financial statements through December, 2015. He stated that a negative 
variance was forecast for POR revenue at approximately $36,000. He described the other variances in 
the financial forecast for December, 2015. He said that the overall forecast is to end 2015 approximately 
$68,000 unfavorable to budget. He stated that this was primarily due to the way capital projects like the 
City Hall Landing Shelter show up in the annual forecast document and that he is working with Mike 
Canady on a way to show how previously accrued funds pay for these types of projects.  
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Nick directed the board’s attention to a memo from the City Mobility and Parking Services department 
which described the suspension of the River Street Streetcar service for 2016. He stated that due to this 
change in programming, he has proposed a revision to the 2016 budget.  
 
Members of the board discussed a variety of alternatives for programming the funds that were 
previously committed to covering operating costs associated with the streetcar. Nick stated that 
$36,000 was available.  
 
Chris Crane made a motion to revise the 2016 Budget by allocating $15,000 to signage for the water 
ferry landings and the balance, in the amount of $21,000, to the capital reserve. The motion was 
seconded by Bob Coffey. The motion was approved unanimously.  
 
Joe Marinelli asked how long the River Street Streetcar is planned to be out of service. Nick Helmholdt 
stated that CAT and the City of Savannah are in discussion on ways to revive streetcar service within 
downtown. He summarized the discussions for the board and stated that the River Street corridor is one 
of the areas under consideration. Curtis Koleber stated that the discussions were in very early stages at 
this point. The board discussed the status of the development on West River Street. Bill Hubbard asked 
if information has been updated to reflect the absence of the streetcar. Nick stated that the brochure 
and website have both been updated. 
 
Charlie Brazil asked if there was potentially interest in doing a rubber tire transportation service to 
substitute for the streetcar while it is out of service. Joe Marinelli presented information about the I-95 
visitor welcome center and a plan for a replica trolley display which utilizes the city-approved wayfinding 
colors. Charlie mentioned some additional ways that the vehicle could be made to appear more like an 
authentic streetcar. Bob Coffey stated that part of the initial purpose of the River Street Streetcar was to 
familiarize the community with rail transportation. He stated that rubber tire could be provide an 
adequate substitute. Bill Hubbard suggested a 3 to 6 month test period. Marc Friday stated that it will 
ultimately be the City of Savannah’s call as to whether to continue this. Bill suggested getting proposals 
for 3 to 6 month periods.  
 
Program Elements 
 
System Ridership 
Nick Helmholdt presented the ridership report through January, 2016. He stated that the Express Shuttle 
had its highest ridership for any year since its inception in 2009. He stated that and Water Ferry 
ridership was trending in line with previous years. The ridership slightly down from the record-breaking 
previous year by 2%. The board discussed various ridership trends including a stronger than typical 
winter ridership. Kellie Linder stated finding parking downtown is a huge issue relating to her hotel. She 
said that she was looking into ways to provide remote parking and transportation to her hotel.  
 
Convention Transportation Fund  
Nick Helmholdt directed the board’s attention to the CTF report.  He stated that the figures from 2015 
may change slightly pending any information gathered from a meeting planned Visit Savannah about 
past disbursements. Jeff Hewitt updated the board on how his team is managing the fund and working 
to contain costs. Joe Marinelli stated that 2017 has a high amount of forecast disbursement.  
 
City Hall Landing Shelter 
Nick Helmholdt stated that a representative from the City had anticipated presenting an update but had 
to cancel with short notice. He stated that the current projection is to complete the Landing Shelter in 
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late March. He stated that the plan for Water Ferry service over St. Patrick’s Day was to send all trips to 
the Waving Girl Landing. Bill Hubbard suggested reaching out to Savannah Waterfront Association about 
the construction timeline and asking that the construction be suspended during St. Patrick’s Day and the 
subsequent festival days. 
 
 
Unfinished Business 
 
dot 2015 Marketing Report 
Nick Helmholdt presented a report prepared by MY Agency Savannah summarizing the marketing 
accomplishments. Nick stated that the cost per impression was under 1 cent per click including the cost 
of the graphic design. Joe Marinelli asked if the budget and actual spending could be highlighted in the 
memo.   
 
Jody McIntyre stated that an effort is underway to explore alternative ways to distribute information 
about dot services since not all hotels use our current brochure distributor.  
 
Board Retreat Update 
Jody McIntyre reminded the board that the date is scheduled for March 29th. Nick Helmholdt reminded 
the board members to sign up for a time to do a pre-retreat interview with Denise, the meeting 
facilitator. Jody stated that the board retreat will last between 8am and 2pm. Jody asked that members 
of the board submit topics for discussion at the retreat to herself or Nick to assist in the development of 
an agenda. 
 
 
New Business 
 
Joe Marinelli recommended that the next meeting be held on River Street to allow the board to review 
the City Hall Landing, signage at the Waving Girl Landing and other areas. Board members suggested 
various hotels around River Street that could be suitable for a meeting.  
 
Adjournment – There being no further business to come before the board, the Chairman adjourned the 
meeting at approximately 9:35 AM. 
 
Respectfully submitted, 
 
 
________________________________________ 
Nick Helmholdt, Administrator 
For the Secretary 


